
The 6 habits
an efficient IS

Manifesto for an IT
that serves the profession, the collective
and the long term.

Working in a clear and shared framework does not 
mean losing autonomy. It's about gaining energy.

— Laurence Poussard

Enterprise Architect · laurence-poussard.com

01
Check that we 
have understood 
each other
before building. Make IT 
business translation a 
serious act, not a guess.

02
Keeping a clear 
framework

Because the frame liberates. 
Without a framework, 
autonomy becomes solitude 
and a double constraint.

03
Serving the need

not his own technical 
pleasure. Deliver what's 
required, within budget, with 
the tools around the house.

04
Document and 
transmit

Because we are passing 
through. What you build 
belongs to the company —
and to the successor.

05
Drive AI

before equipping him. 
Learning Python is individual. 
Transforming an organization 
is collective.

06
Thinking about 
the IS as a 
common good
which only works collectively. 
None of the previous five 
habits holds up on their own.

Open manifesto for co-signature— laurence-poussard.com/manifeste


